ISO 27001 is the international standard that describes best practice for an ISMS

Protect the organization
from both technology-based
risks and more common
threats, such as inadequately
informed staff.

Minimize the expenses
associated with implementing
potentially ineffective security
layers by adopting a risk-based

approach to security.

Managing information
effectively encompasses all
forms, including digital,
paper-based, confidential
company data, and personal
information.

Ensure that information
security is deeply integrated
into the business,
enhancing the
organizational culture.

Adaptation to
environmental changes
and internal organizational
shifts is crucial to mitigate
the threat of emerging
risks.

Recognizing the importance
of data confidentiality,
integrity, and availability is
crucial, as well as ensuring
confidentiality.

Implement continual
improvement, monitoring,
internal audits, and
corrective actions to ensure
that the controls remain
current and effective.

Safeguard the availability of
information against the
impacts of disasters to ensure
a prompt resumption of
normal business operations.

Enhance your resilience
against cyber attacks
significantly.

HAOW TO IMPLEMENT AN 1SO 27001-COMPLIANT ISMS
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Conduct a gap analysis

This helps you determine the areas
of your organisation that aren’t
compliant with ISO 27001.

Develop your information security
policy

The policy should reflect the
organization's stance on
information security and receive
the board's approval.

Select your controls
Controls ought to be implemented to
manage or mitigate the risks identified
during the risk assessment process.

Set up a risk treatment plan (RTP)
An RTP describes the steps an
organisation will take to deal with the
risks identified in the risk
assessment.

Roll out a staff awareness
programme

It is essential for all employees to
undergo regular training to enhance
their understanding of information
security issues and the objectives of
the Information Security
Management System (ISMS).

ews
Top management should review the
performance of the ISMS at least
annually.

dertification
The certification body you select
will evaluate your management
system documentation, verify the
implementation of necessary
controls, and perform a site audit to
assess the procedures in action.

vl il wd - | i V11T

10

12

14

Scope the ISMS

Scoping involves determining which
information assets to delineate and

safeguard.

Conduct a risk assessment
Risk assessment is fundamental to

any Information Security
Management System (ISMS). It

entails identifying the risks faced by
the organization, as well as
evaluating the impact and likelihood
of those risks materializing.

Create a Statement of
Applicability (SoA)

A Statement of Applicability (SoA)
o 6 summarizes the controls
implemented and necessitates

referencing the recommended
controls from ISO 27001.

Create your documentation
Organizations must document

each planned control and
element of the ISMS to ensure

consistent application and
facilitate ongoing improvement
where needed.

Conduct regular testing

To ascertain the effectiveness of
controls, ISO 27001 mandates that
organizations carry out routine
internal audits and additional
assessments to confirm the proper
functioning of these controls.

n body
The certification body you select
should be properly accredited by a
recognized national accreditation
body that is a member of the
International Accreditation Forum.

w your ISMS
Once the ISMS is implemented,
it requires ongoing
maintenance and continual
review. ISO 27001 outlines the
specific requirements for these
processes.
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Independent certification to a recognized information security standard like ISO 27001
offers external, expert validation of an organization's security stance and demonstrates
that appropriate steps have been taken to mitigate information security risks.

Consult with our specialists for more information on how we can assist you in becoming certified to ISO 27001.
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