KOOTEK PATH TO:

Many organisations grapple with a scarcity of CyberSecurity, Compliance , and
Information Security resources, often lacking the necessary skills to guarantee the
success of their security and compliance initiatives. Kootek Consulting has
introduced a new suite of outsourced managed security services across our business
service lines to address these challenges.

We provide solutions designed to empower organisations by enhancing their
expertise, thereby accelerating the maturity of their security posture. Kootek
outsourced services is structured to deliver support, management and advisory
services in various domains particularly during periods of significant change.
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The Deployed Compliance Manager
(DCM) will assist and offer guidance on
managing the organisation's compliance
program. This includes integrating
governance, risk and compliance roles
with technological solutions, as well as
monitoring and ensuring ongoing
compliance with Information Privacy
standards. The DCM will support the
execution of the following activities:
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Establish annual Internal e
Audit Schedule- &%
following either your Enterprise Risk Management proc€ss
or based on our knowledge of critical areas of information
risk with up-to-date emerging and industry risks.
Customise the plan to cover your key risks based on
underlying technologies and key business processes.

Critical guidance
To ensure integration of governance,
risk, and compliance into a unified
mstrategy; assisting your business to
O § establish clear risk ownership.

Implement an Assurance
Scheme-

to assist organisations improve
the effectiveness of IT
governance, risk management
and regulatory compliance

SME to safeguard Personal Information

by identifying how Information Security and
its controls supports ongoing Privacy
compliance

~

Perform reviews for Audit activitiesx&'{'
certified auditors will ensure that your
organisation remains audit ready all year
round. Information security reviews (ISO
27001,S0C 2, PCI DSS, Cyber Essentials)

Advise on point of contact

between the Information Regulator /
relevant Authority.
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Information security is our passion.
Our team of experts is dedicated to
managing and executing an
Information Security Program that
underpins an Information Security
Management System (ISMS). This
includes integrating governance,
defining roles and responsibilities,
implementing technological
solutions, and conducting
continuous monitoring within
Information Security. Additionally,
our Information Security
outsourced roles are equipped to
facilitate the following activities:
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Creating roles and
responsibilities

for Information Security
management within the
organisation.

Reporting

to various management
levels across the
organisation.
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Producing governance documentation Providing guidance

(e.g. policies, procedures, and to identify and mitigate the
standards) or reviewing and updating potential Information Security
those developed by your risks in a changing business

organisation. 8}@ environment. 8}@

Conducting Information Security Information Security Management
Awareness Programmes System maintenance

and training schedule. @ and assisting in continuous
8 improvement . 8@

¢/ TREND
Vision One

CYBER RISK

EXPOSURE
MANAGEMENT

) TREND: ¢’ TREND

Vision One Vision One

SECURITY
PLATFORM OPERATIONS

ADVANCED


http://www.kootek.co.uk/
http://www.kootek.co.uk/

KOOTEK CONSULTING CORE MANAGED PLATFORM SOLUTIONS

At Kootek, we deliver reliable and cost-effective
information security advice and offer practical support
to small and medium-sized organisations.

Our consultants leverage their extensive technical
expertise to provide hands-on assistance tailored to the
specific needs of each business, ensuring they can take
our recommended actions effectively.
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Cyber Risk Assessment &
Exposure Service.

GOVERN, SECURE, and ASSURE

We provide the integrated
Information security and

Compliance leadership your

organisation needs to thrive in an
era of persistent digital risk.

Turn Trust Into a Business
Accelerator

Let's Talk

+44.2080.581.60
ekooteksec.bsky.social
salesekootek.co.uk

www.kootek.co.uk

INFORMATION SECURITY

O

To enhance global safety by delivering
Information protection and Security

services that are custom-designed to meet

the unique requirements of each client.

O

To become a partner of choice for
Information Security and Compliance
services.

O

Our teams blend in-depth sector knowledge

with the necessary technical expertise and
certification to fulfill our clients’
requirements.

We are backed by the positive results we have achieved

with our clients.



CYBER
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The Deployed Cyber Security

Promote and maintain a threat

Manager (DCSM) will enhance profile rSTJapFE)sorting your organisation’s Supervise the performance
: : 1 Understanding the current cyber 7
your organisation's cyber Hireats Mmosk relevant to your strategy is crucial for enhancing o gi’:cei:fjg‘;gtiyr;slritffmp;r?tcgf;f:
resilience by bolstering your organisation can help prioritise resilience against threats and '
A . . budgeting and protection efforts improving overall Cyber Security
ablllty to Identlfy’ prOteCt’ channeled where they are needed maturity.
detect, respond to, and most.

recover from cyber threats

and attacks. We will .

introduce a proactive mindset
to your team. Our Cyber
Security team is equipped to
assist your organisation in

initiating and managing the Cyber Security control appraisal Boost threat management potentials Establish and embrace an incident

. Covering governance, personnel Lo i : response process
following: ’ _ J Assisting your organisation in adopting a o . :
g processes, and technologies to threat-based approach to Cyber azijgeosrgs:('f:gion” W:‘r?ozfiﬂcs'sr this
provide a comprehensive view of Security, utilizing threat Intelligence, oL
your Cyber Security maturity, and employing threat monitoring and

based on best practices . threat hunting. Expert processes,
technologies, and skills can significantly
enhance your security posture.

simulations that involve all
stakeholders and interested parties.

CYBER SECURITY MADE SIMPLE....ASK US HOW?
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